Request for Proposals: HIV and AIDS Prevention Activities
Background 
The Global Fund Round 8 funding proposal was the product of extensive consultation during the proposal development process.  Civil society organizations and private sector organizations shared their strengths and challenges and collectively proposed different strategies for improving local capacity and for positioning themselves in a more prominent leadership role within the multi-sectoral response to HIV & AIDS in Lesotho.

In 2008 LCN was nominated as a Principal Recipients (PR) for Civil Society and Private Sector for Round 8 grant.   LCN’s role as a PR is to manage funds as well as to act as a conduit for funding for all organisations that will get support from Global Fund through the LCN grant. It will also offer technical and programmatic support to non members who will qualify as either Sub- Recipients or Sub-Sub Recipients. LCN will also to continue to function as a national umbrella body.  It has 150 member organizations located in every district in Lesotho.  LCN will still be providing technical and programmatic support to its member organizations who become implementing partners within the Round 8 structure.  It is within this broad mandate that LCN is issuing small grants on Community Level Prevention initiatives against the spread of HIV. Other umbrella organisations will be supported to coordinate activities of their member organisations. It is therefore prudent for organisations who will not be applying through their umbrella organisations to mention umbrella organisations to which they affiliate to so that the management of their funds could still be administered through their mother body.  

Preamble to Prevention Activities      

Lesotho has prioritized prevention in its efforts to address the challenges of HIV and AIDS. The strategy around prevention is multi-pronged. First the general aim is to reduce exposure to HIV, the probability of transmission and to change social norms, values and practices that prevent adoption of key prevention behaviours. Second, the prevention small grants are intended to strengthen comprehensive knowledge of HIV and AIDS among the general population to enable individuals to make informed choices and decision on their sexuality.
To reduce exposure to HIV, LCN will provide small grants for the interventions geared towards the following:

· Reduction of sexual transmission

· Reduction of transmission based on Sexual and Gender Based Violence

· Reduction of risky sexual practices 
· Reduction of risky sexual behaviours amongst the key populations

· Addressing Human rights issues related to HIV and AIDS

· Enhancing Social and Behaviour Change Communication

· Enhancing  Male Circumcision 

· Addressing challenges faced by Mobile populations

· Interventions that address issues of sexual debut, multiple and concurrent partners and intergenerational and age-disparate sex.

· The interventions that encompass broader issues of stigma and discrimination
· Interventions that address social and cultural factors contributing to the spread of HIV and AIDS

· Enhancing Positive Prevention

Size of the Grants
The activities are classified into three levels. Activities under level one will be supported by a maximum of USD10000.00. Level two activities will be supported by a maximum of USD20000.00 while those in level three will account for a maximum of USD 35000.00. 

The PR allows for 5% for Administration costs irrespective of the size of the grant. The distribution of what costs are admissible can be accessed from LCN and or be down loaded from LCN website. WWW.lcn.org.ls   

They are as follows:

Grants on Community Level Prevention

	Level
	Amount 
	Type of intervention
	Duration 



	Level one 
	USD10000.00
	-Mobile populations and or labour migration (internal or external migration)

-Social and Behaviour Change Communication

-social and cultural factors contributing to the spread of HIV and AIDS

-Reduction of risky sexual practices 

-Reduction of sexual transmission

-Positive Prevention

-Reduction of stigma and discrimination

	Max 6mths

	Level Two
	USD20000.00
	-HIV Counseling

-Advocacy on Adherence on ART

-Substance Abuse

-Prevention to key populations

-Prevention intervention for women and Girls.

- Social and Behaviour Change

-Condom Programming

- Mobile populations and or labour migration (internal or external migration)

 - Reduction of stigma and discrimination
	Max      1yr

	Level Three
	USD 35000.00
	-Human Rights Approach to HIV and AIDS

-Condom use, Distribution and management

- Social and Behaviour Change Communication

-Gender Inequality and Gender Based Violence 

-Male Circumcision

-Positive Prevention

-Training Religious leaders on HIV and AIDS 
	Max            1 1/2yrs             


Levels for applications 

Grants on Out of School Prevention Activities

	Level
	Amount 
	Type of intervention
	Duration 



	Level one 
	USD 5,000.00
	Social and Behaviour Change Communication

Intervention Targeting  Youth Anti AIDS Clubs

Life skills Training
	6MTHS

	Level Two
	USD 15,000.00
	Life skills

Social and Behaviour Change Communication

Substance abuse

Prevention intervention for young women and Girls.

Advocacy on Adherence on ART  

Abstinence


	Max 8 months

	Level Three
	USD 30,000.00
	Life Skills

Social and Behaviour Change Communication

Male Circumcision
Substance abuse
Prevention intervention for young women and Girls.

Gender Inequality and Gender Based Violence

Peer education 

Abstinence


	1 year


Evaluation Criteria
1. Demonstrated experience in the area applied for 

30%

2. Fin. Management/ Budget commensurate with activities

20%

3. Envisaged impact on the beneficiaries



20%

4. Governance and management structures


10%

5. M&E arrangement





10%

6. Work plan clearly outlining order of activities


10%  

Total 








100%
Detailed format for application which includes the 5% operating costs can be down loaded from LCN website.
In a case where an organization is  applying for more than one level and or more than on intervention area, the linkages should clearly be indicated. There is a possibility of extension upon the completion of the project should the IP perform well. Potential applicants should understand that this is a performance based funding.
