1. Executive Summary

The name and description of the applicant organization, including a statement about why the applicant is qualified to do the proposed work.

· The target population.

· A brief statement of the problem or need the proposal addresses.

· A short description of the proposed project, including the main objectives, the key program components and activities, the methods or approaches used, and the expected outcomes.

· Amount of funding requested.

2. Problem Statement

Definition of Target Population

Who is your proposed population your program will serve. 

Impact of HIV/AIDS on Target Population

Provide information on the nature and extent of the HIV/AIDS problem in the target population. Discuss briefly how HIV/AIDS has affected the target population. How many people in the target population are infected with HIV, how many have AIDS, and how many have died of AIDS? 

Demographic Factors

Provide a profile of the target population in terms of race/ethnicity, age range, gender, self-identity (e.g., sexual orientation, gender identity), language, geographic location, socio-economic status 

Cultural Factors

Discuss any relevant cultural factors that contribute to HIV risk in the target population. 

Behavioral Risks for HIV

Describe the specific behaviors that put members of the target population at risk of HIV infection

Existing HIV Prevention Services and Gaps in Services

Try to provide as complete a picture as possible of HIV prevention services that relate to your proposed program. What HIV prevention services are currently being provided in you proposed intervention, which populations are being served, what geographical areas are being served, and who is providing these services?

Barriers to Access

Are there any barriers that exist in your community that make it difficult for target population to access HIV prevention services?

3. Agency Description and Experience
• describe (briefly) the mission and history of the organization

• describe past and present programs and services that are relevant to the proposal

• describe the populations served by the organization

• describe the organization’s experience with the target population

• describe the organization’s areas of expertise as they relate to the proposed project

• discuss why the organization is qualified to carry out the proposed project

Organizational Structure 
• a short description of the organizational structure (this is often presented in the form of a diagram)

• a description of existing staff, including the number of full- and part-time staff and volunteers and their areas of expertise

• a description of the board of directors 

HIV Prevention Experience

• a description of all the types of HIV prevention or AIDS-related services your organization currently provides or has provided, the target populations for each service, and the length of time each service has been provided

• an explanation of how the proposed program will fit into existing programs

Administrative Experience

• a description of how grant funds will be monitored and expended

• a listing of past and current funding sources

4. Proposed Program

· What does the proposed program hope to achieve (what are its goals and objectives)?

· How does the proposed program plan to achieve the stated objectives (what activities are planned and what is their content)?

· When does the proposed program hope to achieve each task and activity (what is the order and timing of individual tasks and activities)?

· Who is going to implement the tasks outlined in the proposed program section (who will staff and supervise the program)?

· Why will the planned program lead to the anticipated outcomes (why do you think your program will work; why did you select the interventions that make up the program)?

Goals

Please provide Project goal.
Objectives

Please provide a maximum of three objective of the proposed program, under each objective please indicate:

Process objectives - what will be done, how it will be done, for whom and for how many it will be done, and when and where it will be done?

Outputs objectives- number of participants/beneficiaries the programme hope to reach

Outcome objectives - define the measurable results that the program expects to accomplish, i.e., the specific benefits to participants that the project hopes to achieve

5. Budget

Please indicate how much money will be spent on each activity.
